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EMPLOYEE ENGAGEMENT AND ETHICS

Gaining insight into leading thinking and practice:
a network for organisational change

The Institute for Busi-
ness Ethics and UKWON
announce a new Net-
work on employee en-
gagement and business

ethics.

Up to 20 senior managers
and business leaders will
explore how leading Euro-
pean organisations are build-
ing capacity to adapt to con-
tinuous change through em-
ployee engagement.

Over a series of four meet-
ings, European experts and
practitioners in this field will
share knowledge and experi-
ence with members of the
Network. Members will also
have the opportunity to
share ideas and good prac-
tice .

What does it involve?

A membership-based learn-
ing and benchmarking net-
work limited to a maximum
of 20 senior managers. The
2010-2011 programme, with
its focus on organisational
practices that lead to mutual
gains for all stakeholders,
comprises four afternoon
meetings led by leading
practitioners and research-
ers from across Europe.
Meetings enable participants
to take part in intensive dis-
cussions with speakers, as
well as sharing ideas and
experiences with each other.
Membership is available for
an annual subscription of
£1500 (reduced to £1200 for
IBE Members).

Benefits

e Opportunities to learn from
innovative practice and ex-
perience .

e Close contact with leading
international researchers
and practitioners.

e Benchmarking organisa-
tional practices.

e Time out for critical reflec-
tion and creative thinking.

e Support for improved per-
formance including practical
tools for change.

e Fostering innovative think-
ing and creativity.

® A great opportunity to build
relationships with counter-
parts in other organisations.

e Personal and professional
development.

e A Practical Handbook based
on learning points from the
Network.

About IBE

The IBE was established as
a membership organisa-
tion in 1986 to encourage
high standards of business
behaviour based on ethical
values. We raise public
awareness, encourage
high standards of business
behaviour and help organi-
sations to strengthen their
ethics culture.

About UKWON

The UK Work Organisation
Network is a not-for-profit
organisation established in
1997 to promote new
ways of working that en-
hance performance and
quality of working life. Our
stakeholders include major
national institutions such
as Acas, CBI, EEF, HSE,
Institute of Business Eth-
ics, TUC and Universities.

THE EMPLOYEE ENGAGEMENT AND ETHICS NETWORK

Reserve your place now for the 2010/11 Programme—numbers are limited!

THE PROGRAMME

November 2010

Frank Pot (Radboud University
Nijmegen & TNO Work & Employ-
ment) Workplace Innovation for
better jobs and performance.
February 2011

Panu Liira (Reaktor, Finland) Sus-
tainable employee engagement.
April/May 2011

Michael Brecht, (Daimler AG, Ger-
many) Building resilient organisa-
tions through employee involve-
ment.

June/July 2011

Professor John Bessant (University
of Exeter) High involvement innova-
tion.

THE TOPICS

Frank Pot reviews evidence that job
quality and performance are inter-
linked, and that participative work
organisation has a positive impact on
performance.

Panu Liira from an IT company which
has come first in the Finnish Best
Place to Work list for 3 successive
years, argues that employee engage-
ment is not a management “initiative”
but must be embedded in organisa-
tional practice and working life.
Michael Brecht argues from practical
experience that sustainability means
the ability to innovate and to adapt to
a volatile world.

Professor John Bessant, a leading
expert in innovation management,
draws on extensive research and
practice to explore individual and
organisations responses to change.

Participants will also be introduced
to the Resilience toolkit, an online
questionnaire that measures the
alignment of workplace practices
with employee and organisational
versatility in the face of change. It
also provides feedback and guid-
ance on sources of knowledge to
support improvement. Each com-
pany will be invited to trial the
questionnaire on and to bench-
mark outcomes against each other.

Participants will receive a practical
handbook on Employee Engage-
ment and Resilience based on the
sharing of knowledge and experi-
ence during the four sessions. The
handbook will be designed to help
each participant promote and
resource improvement and innova-
tion within their own organisations.

CONTACT US FOR DETAILS
OF SUBSCRIPTIONS AND
FURTHER INFORMATION

BvAIL
MARY.WADEQDUKWONNET

TELELPHONE
+44 (0)115 933 8321

WeB
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WWWWORKPLACEINNOVATICEU

DATES AND SPEAKERS WILL
BE CONFIRMED AS SOON AS
POSSIBLE BUT MAY BE
SUBJECT TO CHANGE.
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